Oo6wmnn MeHeaAXXMEHT U BnageHume OPFEHHBELI,HFI OKa3aHWUA

coepeMéHHbIMAN TEXHONOrMAMMU YNpaBNneHANA ® ® MEHHLIHHCI{UIFI MOMOLLA
- MeToabl CTpatTerm4ecKoro nnaHpoeaHmMA * HPDLI.ECCHCIE ynpaeneHWe B 340paBooXpaHeHKMK
. GPFEHHEIEHHDHHDE pazBuUTHe . MEHE.ELH{HEHT Ka4YeCTBa B 3paBooXpaHeHMA
» [MpOEeKTHbINM MeHeOXMeHT - [MpaBoOBble OCHOBLI 30pPaBoOXpaHeHUA
s FI'IIJ-EE.I'IEHI-"IE M3IMeHeHMaMK . HEHHEHTGDDHEHTHpGEEIHHDCTb M KMMEHTOUEHTPHWUYHOCTDL B 34paBooXpaHeHK

O6wmre Nnoaxodbl K yrnpaBneHumo

OnpepeneHue cTpaTermm OeaTeNibHOCTH
opraHu3sauuu B chepe 34paBoOXpaHEeHUd

YnpaBneHue pecypcamMmu, BKNK4Yaa MaTtepuanbHble,
MHPOPMALMOHHbIE U PUHAHCOBbIE

. CTpETEFH'—IECHGE yrnpaBneHWe B 3ApaBoOoXpaHEeHWKA
« LlenenonaraHume m METPWMKKM B CUCTEME 30PpaBOOXpaHEHWA

« YnapsneH4eckun y4eT 1 PUHAHCOBLIN MeHeOXMeHT
« Puck-meHegXXMeHT
- OCHOBbI MApKeTHHra

OCHOBbl 3KOHOMMUKMU

YnpaBneHue nepcoHaloMm
M PUHAHCOB B 34paBOOXpPaHEeHUM

B chepe 3ApaBoOOXpaHeHMUs

- YnpasneHue obbeMaMum U pUHACMpPOBaAHUEM MEeOULMHCKOM NOMOLLM
- YnpasneHune pMHAHCOBLIMK NOTOKaMK B chepe 34paBooxpaHeHna

- YnpasneHue KagpoBbiMK pecypcaMi B 34paBooXpaHeHnM

- YnpasneHue nHdpacTpyKkTypon B chepe 3apaBooxpaHeHns

- YnpasneHuve HR-uMknNom
- YnpaeneHne KoMaHOoU

KOMMNETEHUUW

NocTtaHoBKa 3apayd B chepe MHPOPMALMOHHOM
e 6e30nacHocCTH, ynpaBneHUa MHPOPpMaLMOHHBLIMU
pecypcamMu, npoueccamm M NOTOKamMm

denoBafs KOMMYHUKaUuuUA ®

« OTpacnesbie KOMMYHWUKaLMK
- NuaepcTBo B chepe yndbposon TpaHchopMaLuMM 34paBoOXpaHeHM
- MudopmaumoHHasa BesonacHoCTb B chepe 3apaBooxpaHeHms

. HDMH}’HHHELI.HH C OBLECTBEHHOCTbIO

LleneycTpeMNneHHOCTb
M OTBETCTBEHHOCTb 3a pe3ynbTaT

CTpeccoycToOM4YMBOCTb
M afganTUBHOCTDb

YnpaBneHue BpeMeHeM , CuncremHoe

&
M CaMooOpraHnNauuma M crpatTermyeckKkoe MmbillneHume




