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ITOJIOXEHHUE

«0 KoHKypCce HA y4acTHe B IPOrpaMme
npogeccHOHATLHOr0 00MeHa»

1. O0mmue moJI0KEeHHs

1.1. Hacrosimmee Ilosioxxenue ompeaessieT NOPSAOK OpraHU3alliy, NPOBEICHHUS U YCIOBHUS
yuacTHss B KOHKypCe Ha ydacTHe B mporpamme npogeccruoHaibHoro obmena (manee — Konkype u
[Tporpamma cootBercTBeHHO) ®I'BY « I THUMOW3» Munsapasa Poccun (nanee — Opranuszatop).

2. Ieas IIporpammbl

2.1. CosznaHue yCTOWYMBBIX MEXKIYHAPOIHBIX SKCIIEPTHBIX CeTel /Il MOBHICHHS KadyecTBa
OKa3aHUs MEIUIMHCKOW IOMOINM B CTpaHax-NapTHEpaX dYepe3 BHEIPEHHE JIydIIUX POCCHUHCKHX
KJIMHMYECKUX TMPAKTHK W TEXHOJOTMYECKHX PEIIeHHH, a TaKKe COBMECTHYIO pa3pabOTKy HOBBIX
IOJIXO/IOB B OpPraHU3allii U YIIPaBJICHUH 3/IpaBOOXPAHECHHEM.

8 3agaum [Iporpammsbl

3.1. OO6ecrieueHne nepegadyu W aJanTtanuu pOCCHﬁCKOFO IMPaKTUYECKOTro OIlbiTa H
MEIUIIMHCKUX TEXHOJIOTUHA B CUCTEMBI 3IpaBOOXpPaHCHHUS CTPAH-IIAPTHEPOB.

3.2. Co31anre yCaoBHit U1t COBMECTHOM pa3paOOoTKH ¥ MAJIOTHOT'O BHEIPEHUS KIIMHUYECKUX
IIPOTOKOJIOB, OPraHU3aIMOHHBIX MO/IeNIei U IIU(POBBIX PEIICHHUM.

3.3. VKpeIIeHHe JOJITOCPOYHBIX HPOGECCHOHATBHBIX CBSA3E€H MEXIY POCCHHCKMMH H
3apy0e)KHBIMH MEUIMHCKUMH YUYPEXKICHUSMH JUIS ONEPaTHBHOIO KOHCYJIbTUPOBAHUS M OOMEHa
OTIBITOM.

4. Yyacrauku Konkypca

4.1. K yuactuio B KoHkypce mpuriamaiorcs rpaxnaasne rocynapers Lenrpansroii u Oro-
Bocrounoit Aszun, Boctounoit EBponsl, Adpuku, Jlatuackoit AMepuky 1 3aKkaBKa3bsl.

4.2.  Vuactauk KonKypca 10KEH:

4.2.1. UMeTh 3aKOHYEHHOE BBICIIIEE METUIIMHCKOE 00pa30BaHKe U OIBIT IPAKTHUECKOH paboThI
B CHCTEMeE 3/IpaBOOXPAaHEHHUs] He MeHee S JIeT (A1 Bpayel, OpraHu3aTopoB 3paBOOXPaHEHNUS, TTIaBHBIX
BHEINTATHEIX CIEIHAIKMCTOB, PYKOBOJIUTENIEH METUIIMHCKAX OpraHU3alyil Ui JenapTaMeHTOB);



42.2. BIajeTh AHIVIMACKMM W/WIA PYCCKHM S3BIKOM Ha YpOBHE, JOCTATOYHOM JUIs
npodeccHoHaTbHOr0 OOIEHNUS.

5. ®unaHcoBble ycjaoBus u opranuzanus [Iporpammsi
5.1. Opranusarop oOecrneunBaer s mobenureneid Konkypca (nanee — VYdyacTHUKH
[Tporpammsr):

5.1.1. mojHyrO OoImaTy mpoesza (3KOHOMHUYECKHH KiIacc aBHamepesera Wi UHOW TpaHCIOopPT)
OT MecTa MPOXKUBaHUs YdyacTHHKa IIporpamMMbl 10 MecTa IMpPOBEIEHUS OYHOH YacTH CTaKUPOBKH B
Poccuiickoit @eneparuu u 06paTHoO;

5.1.2. omuaty mpoXKMBaHHUS Ha EPUOJI OYHOH YacTh CTaXUPOBKH B Poccuiickoit @enepanun;

5.1.3. BU3OBYIO TOMIECPKKY M COJACHUCTBHE B OG(GOPMIIEHMM BPEMEHHOW DPErMCTpallMyd Ha
tepputopun Poccuiickoit @enepanun.

5.2. KomanaupoBouHBle, OBITOBBIE pacxXogpl U MNHTaHHE YdacTHHKU [Iporpammsl
OILJIAYMBAIOT CAMOCTOSITEIBHO, €CIM HHOE HE IPEeIyCMOTPEHO JONOJHHMTEIbHBIM COIJAIIEHHEM C
Opranu3aropom.

6. Ilopsimox moxauu 3assBku Ha Konkypc

6.1.  Jlns yuactus B Konkypce He0OXOAMMO B yCTAHOBJIEHHBIE CPOKH 3aIIOJIHUTH 3asBKY I10
dopme (IIpunoxenue 1) Ha pyccKOM WIM aHIVIMHCKOM s3bIKe Ha caiite Opranusaropa:
https://mednet.ru/.

6.2. MHWudopmanus o Hayase, CpOKax IpHeMa 3asiBOK U OOBSBICHUH pE3yJbTaTOB
pasmernaercs Ha opunuatbHOM caiite Opranusaropa: https:/mednet.ru/.

7. Ilopsinox or6opa modexureseii Konkypca

7.1.  Jlns oleHKH 3as4BOK M BhIOOpa mobexuteneit Konkypca Opranusaropom GopMHpyeTCs
DKcrepTHask KOMUCCHS.

7.2. IlepcoHanbHBIM M KOJMYECTBEHHBIM COCTaB OKCIIEPTHOH KOMHCCHM YTBEPXKIACTCS
npukasoM aupekropa PI'BY « THUNOW3» Mun3zapasa Poccun.

7.3.  UneHamu DKCIEPTHON KOMHCCHH BBICTYIIAIOT COTPYAHUKH Opranusaropa, 061aaronme
OIBITOM B PEJICBAHTHBIX 00JIACTSAX 3paBOOXPAHEHHS.

7.4. B TeueHwme Tpex HeJelNb MOCIE OKOHYAHHS cOopa 3asiBOK IPOU3BOAUTCS 0TOOP, KOTOPHIH
IIPOXOJHUT B JIBA dTara:

— Dran 1. IlpoBepka 3asgBOK Ha COOTBETCTBHE TpeOoBaHusM 1. 4.2 u 6.1 Hacrosero
[TonoxxeHus.

— Dran 2. DkcneprHas oneHka. OlleHKa JOMyIIEHHBIX 3asBOK 1o 10-0amipHOM mikane mo
CIIEYIOUIMM KPUTEPHSIM:

e  OmnsIT paboTHI KaHAKATA.



e VYpOBEHb JOKHOCTHU M IMOJTHOMOYHUH B CHCTEME 3/IpaBOOXPAHEHUS CBOEH CTpaHBI.
e  OnbIT yCHENIHBIX OpPraHU3allMOHHBIX H3MEHEHUI UITH BHEIPEHHUA.

7.5.  Cnucok nobdemureneit Konkypca pa3mermaercss B OTKPBITOM JOCTYIE Ha O(QUIIHATEHOM
caiire Opranuzaropa: https://mednet.ru/.

8. Cpoxu u popmar IIporpammsr

8.1. Ilocne oObsBieHHs pe3yiabTaroB KoHKypca A KaIoro ydyactHuka I[IporpamMmbr
dbopMupyercsi UHAUBUAYATbHBIA IUTaH MPO(ECCHOHATBHOIO 00MEHa, YTBEPXKACHHBIM MPHHUMAIOIIEH
Ha CBoel 0Oa3e mapTHePCKOH OpraHu3aIueH.

8.2.  Chmcox napTHEpCKMX OpraHu3anuid, Ha 0a3e KOTOPBIX IPOXOJHUT CTaXHPOBKA
YYaCTHHKOB, a TaK)ke HalpaBleHHs oOMEHa pa3MelaloTcs B OTKPHITOM JOCTyNe Ha O(QUIHATEHOM
caifre Opranuzaropa: https://mednet.ru/.

8.3.  IIporpamma mpoBoautcs B rubpugHom dopmarte oOmei npoaoHKUTEIbHOCTEIO 3 (TPH)
Mecs11a, KOTOPBIA BKIIFOYAET:

8.3.1. srtam ouHol paboThl Ha Ga3e mapTHepckoil opranuszanuu B Poccuiickoit denepannu
MIPOJOJKUTEIBHOCTRIO HE MeHee 14 KajleHI1apHbIX JTHEH;

8.3.2. »Tam IUCTAHIIMOHHOW PabOTHI U3 CTPaHbI IIPOKUBaHUS yyacTHUKA [[porpaMmerl.

8.4. ®opmarsl npoBeneHus [IporpaMMbl BKIIIOYAIOT:

8.4.1. oram 04HOM PabOTHI: HEMOCPEJACTBEHHOE yyacTHe B paboduX Mpoleccax, CTa)KUpPOBKH B
OT/IENICHHSX, OCBOCHHE TEXHOJIOTH, H3yUYeHHE OPTaHU3aI[OHHBIX PELICHUH, I0CEINEHNE KITMHUYECKIX
pa30opoB ¥ OIEPAIOHHBIX, MacTep-KIacChl C BEIYIIMMHU CHEHHATMCTaMH; pabodyue BCTPEYM C
aJIMHHMCTpAIMEH KIMHUK 110 BOIIPOCAM yIPaBJICHHUS; 3HAKOMCTBO ¢ UG POBOI HHPPACTPYKTYpOii;

8.4.2. sram JQUCTAHIIMOHHON pabOTHI: pa3paboTKa JOPOXKHOM KapThl BHEAPEHMs, OHJIAWH-
KOHCYJIBTAIlMM C POCCHMCKMMH O3KCIIEpPTaMH, IIOATOTOBKA ITMJIOTHOTO IIPOEKTa B YUPEXKICHHU
yYacCTHHKA.

8.5. KoukperHble aaThl mpoBeieHUs llporpaMMbl M IPOJODKUTEIBHOCTE OYHOIO 3Tamna
paboThl 00BsABIAIOTCS OpraHu3aTtopoM MHAUBHIYAIbHO M8 KaXJOI0 YYacTHMKAa MCXOIS U3
chopMHUPOBAHHOTO MHIUBH/IYAILHOTO ILIaHA IPOdecCHOHATBHOr0 0OMeHa.

9. O:xmuaaemplie pe3yabTaThl H 00s13aHHOCTH Y4yacTHHKOB IIporpaMmmel

9.1. Ilo uroram IIporpaMMsl y4aCTHHK IpeAocTaBisieT UTOroBblid otuet (IIpunoxenue 3) u
JOPOXKHYIO KapTy (TUIaH) BHEIPEHHs] M3YYE€HHOH NPAKTUKU/TEXHOJIOTHM B CBOEM YYPEKICHUHM H
HAIPaBJIAET 110 apecy 3JIEKTPOHHOM nouTs chigrinavp@mednet.ru.

9.2.  KpaiiHuii cpoK 1moa4i UTOTOBOTO OTYETA IO pe3yIbTaTaM IMpoxoxaeHus [IporpaMmmsr —
B TeueHHUe 14 KajleHJapHbIX JHEH nociie 3aBepumenus IlporpaMMel.

9.3.  VwuactHuk [Iporpammer 00s3aH:
9.3.1. BBHIMOJHATH WHIUBHUIYATBHBIH IUIaH MPOGECCHOHATBHOTO 0OMEHa;

9.3.2. mpeACTaBUTH WUTOTOBBIM IMHMCHMEHHBIA OTYET O NMPOJETaHHON paboTe M MOTyYEeHHBIX
pe3ybTaTax B CpOK, YCTaHOBIECHHBIH OpraHnu3aTopom;



9.3.3. coOimoaarh ycIoBUs KOHQUAESHIMATBHOCTH X HOPMBI STHKH.

10. 3akr0YHTEeIbLHBIE NOJI0KEHUS

10.1. VYuyactue B Konkypce o3Ha4yaeT MoyiHOE M O€30rOBOPOYHOE COIJIACHE Y4YacCTHHKA C
ycaoBusiMH Hactosmero [lomoxenus.

10.2. Opranuszarop oCTaBJIseT 3a CO0O IMpaBO BHOCHTH H3MeHEHHs B HacTosmee [lonoxenne
u rpaduk nposenenus [IporpaMMsl ¢ 00s3aTeNbHOMN MyOIMKaued COOTBETCTBYIOMINX YBEIOMIICHIH HA
ouaTbEHOM caiTe.

10.2.1.Bce cmopsl, cBs3aHHble ¢ mpoBeneHueM Komkypca u peammsanuei IIporpammsr,
paspemalTcs MyTeM IeperoBopoB, a B CjIyd4ae HEIOCTHIKCHHs COIJIacHs — B COOTBETCTBHH C
3akoHOJarenbcTBoM Poccuiickoi denepanuu.

10.3. Ormpapnss 3asBKy Ha ydactre B KoHKypce, yuacTHHK JaeT coryacue Opranusaropy Ha
06paboTKy CBOMX MEPCOHAIBHBIX JAHHBIX, IIPEJOCTABJICHHBIX B 3a4BKE U NIPHJIaraéMbIX JOKyMEHTaX, B
IeJISIX OpraHU3alllHy, IPOBEIeH s U nojBenenus utoroB Konkypea u IIporpamMmel npodeccuoHanbHOro
obmena, B cooTrBeTcTBHE ¢ PenepanbHbiM 3akoHOM OT 27.07.2006 Ne 152-®3 «O nepcoHaibHBIX
JTAHHBIX».

11. CnpaBounasi uHpopmanus

Wudopmanus o Konkypee omy6nukosana Ha Caiire: https:/mednet.ru/.

KOHTAaKTHOE JIMIO 1O BOHpocaM opranu3zanuu u nposefaeHus Konkypca — Banepus IlerpoBHa
YurpuHa, aJpec IeKTPOHHOHN MouTH — chigrinavp@mednet.ru.
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[Tpunosxxenue 1

K ITonoxenuto «O KOHKypce Ha yyacTHe B
nporpamme MpodeccHOHAIEHOrO 0OMeHa»

®opma 3asBKH Ha yuactue B Konkypce

ono

Crpana npoXxuBaHHs

I'paxxgancTBO

Jlara poxxaenus

JIoJDKHOCTR

Mecto paGoTsl

Crax paboTsr

YpoBeHb  BiaJeHMS  A3BIKAMH  (QHITHMACKHN  S3BIK/PYCCKHN  S3BIK/APYTHe  S3BIKH):
A1/A2/B1/B2/C1/C2

Tenedon

DneKTpoHHas 1o4Ta

Hamnpasnenue npodeccrnonaasHoro ooMena

Cxan nmunioma o BeiciieM obOpasoBanuu B popmare pdf

OMBIT yCHEMHBIX OPraHM3allHOHHBIX H3MEHEHUI WM BHEAPEHUH (IPH HATHYNH)
Kparkoe MmoTHBanuonHoe muceMo B popmare pdf

ConpoBouTeTbHOE MUCEMO OT PYKOBOJCTBA yupexienus B popmare pdf
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[Tpunoxenune 2

K Ionoxenunto «O KOHKypce Ha ydacTre B
nporpaMmme npoecCHOHAILHOr0 0OMeHa

®opma HTOTOBOT0 0TYETA YYACTHHKA IPOrPAMMBI npodeccHoOHATBLHOT0 00MeHa

5[0

Crpana npoxxuBanus

JlaThI IPOXOXKIEHUs OYHOTO STana MPohecCHOHATBLHOTO 06MeHa

JlaTel IPOXO0XKACHNS IUCTAHIIMOHHOTO 3Tala npoeCcCHOHAIBEHOr0 0OMeHa
Opranuzanus, Ha 6a3e KOTOPOR MPOXO/IHIT OUHBIH HTAI CTaXXUPOBKHU
U3yvennble KIMHAYECKHE IPAKTHKH/TEXHOJIOI N (c onucanmem)

Kimouesble npodeccuoHanbuble KOMIETEHIHH, IpUOOpPETEHHBIE HABBIKU
Pazpaborannas nopoxHast kapta BHeIpeHHs (IIPHIOKUTE OTETHHBIM daiinom)
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REGULATIONS

"On the competition for participation in the professional
exchange program"

1. General provisions

1.1. These Regulations determine the procedure for organizing, conducting, and the
conditions for participation in the competition for participation in the professional exchange program
(hereinafter referred to as the Competition and the Program, respectively) of the Russian research
Institute of Health (hereinafter referred to as the Organizer).

2. Purpose of the Program

2.1. The creation of sustainable international expert networks to improve the quality of
medical care delivery in partner countries through the introduction of best Russian clinical practices and
technological solutions, as well as the joint development of new approaches in healthcare organization
and management.

3. Objectives of the Program

3.1. Ensuring the transfer and adaptation of Russian practical experience and medical
technologies into the healthcare systems of partner countries.

3.2. Creating conditions for the joint development and pilot implementation of clinical
protocols, organizational models, and digital solutions.

3.3. Strengthening long-term professional ties between Russian and foreign medical
institutions for prompt consulting and exchange of experience.

4. Competition participants

4.1. Citizens of Central and Southeast Asia, Eastern Europe, Africa, Latin America, and the
South Caucasus are invited to participate in the Competition.
4.2. A Competition participant must:

4.2.1. have a completed higher medical education and at least 5 years of practical work
experience in the healthcare system (for doctors, healthcare organizers, chief freelance specialists, heads
of medical organizations or departments);



4.2.2. have proficiency in English and/or Russian at a level sufficient for professional
communication.

S. Financial conditions and organization of the Program

5.1.  The Organizer provides for the winners of the Competition (hereinafter referred to as the
Program Participants):

5.1.1. full payment for travel (economy class airfare or other transport) from the Program
Participant's place of residence to the location of the in-person part of the internship in the Russian
Federation and back;

5.1.2. payment for accommodation during the in-person part of the internship in the Russian
Federation;

5.1.3. visa support and assistance with obtaining temporary registration on the territory of the
Russian Federation.

5.2. Program Participants pay for travel allowances, living expenses, and meals
independently, unless otherwise provided for by an additional agreement with the Organizer.

6. Procedure for applying for the Competition

6.1.  To participate in the Competition, it is necessary to fill out an application using the form
(Appendix 1) in Russian or English on the Organizer's website within the established deadlines:
https://mednet.ru/.

6.2. Information about the start, application submission deadlines, and announcement of
results is posted on the Organizer's official website: https://mednet.ru/.

7. Procedure for selecting the winners of the Competition

7.1.  To evaluate applications and select the winners of the Competition, the Organizer forms
an Expert Commission.

7.2.  The personal and quantitative composition of the Expert Commission is approved by
order of the Director of the Russian research Institute of Health.

7.3.  Members of the Expert Commission are employees of the Organizer who have experience
in relevant fields of healthcare.

7.4.  Within three weeks after the application deadline, the selection is carried out in two
stages:

— Stage 1. Verification of applications for compliance with the requirements of clauses 4.2 and
6.1 of these Regulations.

— Stage 2. Expert evaluation. Evaluation of admitted applications on a 10-point scale according
to the following criteria:

e (Candidate's work experience;



e Level of position and authority in the healthcare system of their country;
e Experience in successful organizational changes or implementations.

7.5.  The list of Competition winners is published in the public domain on the Organizer's
official website: https://mednet.ru/

8. Duration and format of the Program

8.1.  After the announcement of the Competition results, an individual professional exchange
plan is formed for each Program Participant, approved by the partner organization hosting the internship.

8.2.  The list of partner organizations hosting the participants' internships, as well as the
exchange areas, are published in the public domain on the Organizer's official website:
https://mednet.ru/.

8.3.  The Program is conducted in a hybrid format with a total duration of 3 (three) months,
which includes:

8.3.1. an in-person work stage at the partner organization in the Russian Federation lasting at
least 14 calendar days;

8.3.2. aremote work stage from the Program Participant's country of residence.

8.4.  The Program formats include:

8.4.1. in-person work stage: direct participation in work processes, clinical internships in
departments, mastering technologies, studying organizational solutions, attending clinical case
discussions and surgeries, master classes with leading specialists; working meetings with clinic
administration on management issues; familiarization with digital infrastructure;

8.4.2. remote work stage: development of an implementation roadmap, online consultations
with Russian experts, preparation of a pilot project at the participant's institution.

8.5.  The specific dates of the Program and the duration of the in-person stage of the work are
announced by the Organizer individually for each participant based on the formed individual
professional exchange plan.

9. Expected results and obligations of the Program participants

9.1.  Upon completion of the Program, the participant submits a final report (Appendix 2) and
a roadmap (plan) for implementing the studied practice/technology in their institution and sends it to the
email address chigrinavp@mednet.ru.

9.2.  The deadline for submitting the final report on the results of completing the Program is
within 14 calendar days after the end of the Program.

9.3.  The Program Participant is obliged to:
9.3.1. fulfill the individual professional exchange plan;

9.3.2. submit a final written report on the work done and the results obtained within the deadline
set by the Organizer;

9.3.3. comply with confidentiality conditions and ethical norms.



10. Final provisions

10.1. Participation in the Competition signifies the participant's full and unconditional
agreement with the terms of these Regulations.

10.2. The Organizer reserves the right to make changes to these Regulations and the Program
schedule, with mandatory publication of relevant notices on the official website.

10.2.1. All disputes related to the conduct of the Competition and the implementation of the
Program are resolved through negotiations, and in the event of failure to reach an agreement, in
accordance with the legislation of the Russian Federation.

10.3. By applying for participation in the Competition, the participant gives consent to the
Organizer for the processing of their personal data provided in the application and attached documents
for the purposes of organizing, conducting, and summing up the results of the Competition and the
Professional Exchange Program, in accordance with Federal Law No. 152-FZ of July 27, 2006 "On
Personal Data".

11. Reference information
Information about the Competition is published on the Website: https://mednet.ru/.

The contact person for issues related to the organization and conduct of the Competition is
Valeria Petrovna Chigrina, email address: chigrinavp@mednet.ru.
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Appendix 1

to the Regulations "On the competition for
participation in the professional exchange program"

Application form for participation in the Competition

Full name

Country of residence

Citizenship

Date of birth

Position

Place of work

Work experience

Language proficiency level (english/russian/other languages): A1/A2/B1/B2/C1/C2
Telephone

. Email

. Professional exchange field

. Scan of the diploma of higher education in PDF format

. Experience in successful organizational changes or implementations (if any)
. Short motivation letter in pdf format

. Cover letter from the institution's management in pdf format
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Appendix 2

to the Regulations "On the competition for
participation in the professional exchange program"

Final report form for a participant of the professional exchange program

Full name

Country of residence

Dates of the in-person stage of the professional exchange
Dates of the remote stage of the professional exchange
Organization hosting the in-person stage of the internship
Clinical practices/technologies studied (with description)
Key professional competencies, acquired skills

Developed implementation roadmap (attach as a separate file)



